District Health Assessment for Multiple District 102 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
102w 99 0 99 0% 0 1 -1 3,759 0 3,759 59 95 -36 -0.95% 3,742 38 5% 9 1 100% 0% 0% 6% 12 2 2nd VDG
102E 94 0 94 0% 0 0 0 3,416 0 3,416 79 59 20 0.59% 3,297 36 0% 0 0 0% 0% 0% 9% 12 3 2nd VDG
102¢C 66 0 66 0% 0 0 0 2,816 0 2,816 31 46 -15 -0.53% 2,782 43 2% 0 0 0% 0% 0% 5% 0 0 2nd VDG
259 0 259 0% 0 1 -1 9,991 0 9,991 169 200 -31 -0.31% 9,821 39 2% 9 1 100% 0% 0% 7% 24 5
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District Health Assessment for Multiple District 111 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

111BN 61 0 61 0% 0 0 0 2,222 0 2,222 44 32 12 0.54% 2,204 36 2% 0 0 0% 10% 0% 5% 7 0 2nd VDG
111BO 42 0 42 0% 0 0 0 1,570 0 1,570 18 18 0 0.00% 1,539 37 2% 0 0 0% 33% 0% 2% 5 0 2nd VDG
111MN 125 0 125 0% 0 0 0 4,100 0 4,100 68 60 8 0.20% 4,071 33 4% 0 0 0% 18% 0% 6% 15 3 2nd VDG
111M8 111 0 111 0% 0 0 0 3,973 0 3,973 52 55 -3 -0.08% 3,931 36 4% 0 0 0% 17% 0% 3% 14 0 2nd VDG
111NB 55 0 55 0% 0 0 0 1,902 0 1,902 22 25 -3 -0.16% 1,876 35 2% 0 0 0% 16% 0% 0% 9 3 2nd VDG

111NV 67 0 67 0% 0 0 0 2,234 0 2,234 27 24 3 0.13% 2,188 33 1% 0 0 0% 19% 0% 3% 10 3
111N 107 0 107 0% 2 0 2 3,665 0 3,665 119 55 64 1.78% 3,606 34 2% 0 0 0% 15% 0% 10% 12 0 2nd VDG
111RN 32 0 32 0% 0 0 0 1,144 0 1,144 18 13 5 0.44% 1,134 36 9% 0 0 0% 19% 0% 3% 0 0 2nd VDG

111RS M 0 41 0% 0 0 0 1,366 0 1,366 14 20 -6 -0.44% 1,349 33 2% 0 0 0% 7% 0% 2% 0 0
111WL 104 0 104 0% 0 0 0 3,671 0 3,671 54 44 10 0.27% 3,603 35 1% 0 0 0% 15% 0% 19% 12 2 2nd VDG
111WR 86 0 86 0% 0 0 0 3,206 0 3,206 46 32 14 0.44% 3,186 37 1% 0 0 0% 19% 0% 8% 12 0 2nd VDG
111BS 109 1 110 0% 0 0 0 3,652 0 3,652 67 51 16 0.44% 3,582 34 5% 0 0 0% 8% 1% 3% 15 4 2nd VDG
111NH 88 0 88 0% 1 0 1 3,011 0 3,011 79 42 37 1.24% 2,941 34 2% 0 0 0% 1% 1% 5% 10 3 2nd VDG
1118w 42 0 42 0% 0 0 0 1,536 0 1,536 19 23 -4 -0.26% 1,523 37 0% 0 0 0% 19% 0% 5% 4 0 2nd VDG
111SM 93 0 93 0% 0 0 0 3,487 0 3,487 65 45 20 0.58% 3,415 37 2% 0 0 0% 13% 0% 5% 11 0 2nd VDG
111SN 25 0 25 0% 0 0 0 862 0 862 10 8 2 0.23% 826 34 0% 0 0 0% 8% 0% 8% 9 0 2nd VDG
1110N 88 0 88 0% 0 1 -1 2,322 0 2,322 59 47 12 0.52% 2,350 26 11% 17 0 100% 10% 0% 7% 8 2 2nd VDG
11108 78 0 78 0% 0 0 0 1,989 0 1,989 33 27 6 0.30% 1,998 26 18% 0 0 0% 19% 0% 5% 10 3 2nd VDG
1110M 70 0 70 0% 0 (1] 0 1,913 0 1,913 33 31 2 0.10% 1,894 27 9% 0 0 0% 14% 0% 9% 12 0 2nd VDG

1,424 1 1,425 0% 3 1 2 47,825 0 47,825 847 652 195 0.41% 47,216 34 4% 17 0 100% 15% 0% 6% 175 23
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District Health Assessment for Multiple District 114 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
114w 85 0 85 0% 0 0 0 2,984 0 2,984 75 88 -13 -0.43% 2,948 35 5% 0 0 0% 0% 0% 9% 12 4 2nd VDG
1140 83 1 84 100% 0 0 0 2,487 35 2,522 40 51 -11 -0.43% 2,475 30 18% 0 0 0% 0% 0% 10% 0 0
114 M 85 0 85 0% 0 0 0 2,981 0 2,981 74 59 15 0.51% 2,895 35 0% 0 0 0% 0% 0% 0% 0 0 2nd VDG
253 1 254  100% 0 0 0 8,452 35 8,487 189 198 -9 -0.11% 8,318 34 7% 0 0 0% 0% 0% 6% 12 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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